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Goal
Our aim is to raise $25,000 by December 31st, 2019.
Our 2020 fundraising goal is $150K to be drawn from
personal and industry donations, grants, and partnerships.

Why Maestra Exists: Women in Music Today
Makeup of Broadway Orchestra Pits

Makeup of Cellists and Harpists

Percentage of New Scores by Women
in the 18-19 Broadway Season

Makeup of Guitarists, Trumpeters,
Percussionists, and Woodwind Players

Maestra’s vision is a world in which women
have equitable access, visibility, and creative
impact in the musical theater industry. In this
future, half of all music-related theater jobs
and leadership roles are ﬁlled by qualiﬁed
women, non-binary, and gender

Vision

non-conforming musicians, decidedly
inclusive of people of color. In addition to
helping women, providing a deeper and
more diverse talent pool to our work is a win
for our industry and our audiences.

We provide support, visibility and
community to the women who make the
music in the musical theater industry.
Women are historically and consistently
under-represented in musical theater. By
delivering on our mission, Maestra will be a
driving force and catalyst to help achieve
gender parity in our industry.

Mission

Stakeholders
People we serve: female-identifying, non-binary, and gender non-conforming composers, music
directors, orchestrators, arrangers, copyists, rehearsal pianists, and other musicians who are an
underrepresented minority in musical theater.
Musical theater decision makers: those who hire, supervise, promote, or mentor people we serve
Supporters and advocates: donors/funders, volunteers, champions, select industry and women’s
organizations whose missions connect to ours
Media members and others who can create positive visibility for us
Our leaders: those who steward Maestra’s direction and work: Heads of committees and projects,
Advisory Board, Steering Committee, Board of Trustees

Background
MAESTRA MUSIC, INC. was founded by composer/lyricist and
music director Georgia Stitt in 2017. The organization received
501(c)3 status in January 2019.
A signature resource provided by Maestra is an online,
open-access global directory of women theater professionals
available for hire. Other initiatives include monthly educational
seminars, mentorship programs, technical skills workshops,
networking events, and online resources and partnerships that
aim to promote equality of opportunity and to address the many
historical disadvantages and practices that have limited women
composers and musicians in the musical theater.

SUPPORT

Accomplishments
since 2017 Launch

VISIBILITY

COMMUNITY

Support
Our support gives women information and
access to professional opportunities.
●

●

●

●

●

Extensive Resources page on our website links to
organizations, competitions, grants, and data that
encourage and support the women in our network.
Partnership with Hear Her Song has yielded several
commissions and world premieres of songs by Maestra
writers.
Partnership with Broadway Inspirational Voices 2019
featured several commissions and world premieres of
songs as part of their 25th Anniversary season and their
commitment to champion female composers.
Online social networks regularly share job opportunities
or grant application deadlines so Maestras are in the
know and connected to each other.
Industry music supervisors, contractors, and producers
have reported using the Maestra Directory and networks
to ﬁnd more women to consider for music jobs.

Our support provides professional
development that further prepares women
for on-the-job success.
●

●

Mentorship partnership with New York Youth
Symphony’s Musical Theater Composition course links
Maestra member composers with high school and
college-aged composers for a year-long relationship.
Technical workshops once a month provide focused
education and training that is required for Maestras to be
successful in their work. Examples so far include sold-out
workshops in percussion and music copying with more
scheduled in conducting, audition piano, vocal
arranging, orchestrating, and negotiating skills.

Visibility
We make it easy for decision makers to ﬁnd
qualiﬁed women for job openings.
●

●

We built and maintain a global Directory that holds
proﬁle pages for almost 1000 Maestras in theater
markets around the country (especially New York,
Southern California, and Nashville) and in the UK and
Australia. It is searchable by expertise, region, experience,
instrument, union afﬁliations, and more.
We announced at the Lilly Awards in May 2019 that there
were no female music contractors working on Broadway
and then we showcased in our Directory the women
who were hirable and ready to do that job. One has been
hired for spring 2020 season – a direct result of our call to
action.

We share stories to illustrate the gender gap
and the range/depth of talent available to
close the gap.
●

●

●

●

The Maestra Spotlight event for Disney’s Women of
Broadway showcased ten Maestra songwriting teams
and an all-female band.
Our blog series called #WomenWhoWowUs publishes
regular in-depth interviews with many women across
various areas of our industry, shining a light on who they
are and what they’ve accomplished.
We built a Timeline of Women Composers on Broadway
that showcases the paucity of women writing music at
the highest level, especially in the Golden Era of
Broadway (1930-1970).
In partnership with the Musicians Union and the
Dramatists Guild, we have begun to gather statistics
about women in the musical theater industry.

Community
We offer community-building and networking opportunities for women in the industry.
●

Monthly Meetings happen in NYC for Maestra composers to get to know each other and share information and contacts.
Featured guest speakers have included:
○
○
○
○
○
○
○
○
○
○
○
○

Emily Grishman (music copyist)
Erin McKeown (Pro-Tools and Logic)
Lynne Shankel (orchestration)
Lia Vollack (sound designer, ﬁlm music executive,
Broadway producer)
Betsy Capes Kaplan (“Creative Productivity in an Age of
Distractions”)
Jeanine Tesori (composer)
Mary-Mitchell Campbell (Broadway Music Supervisor)
Kirsten Childs (composer/lyricist/bookwriter)
AnnMarie Milazzo (vocal designer)
Kathleen Marsh (Founder/CEO of MusicNotes.com)
Stacey Mindich (Broadway producer)
Marsha Norman and Julia Jordan (The Lillys and gender
parity in the theater)

○
○
○
○
○
○
○
○
○
○

Gretchen Cryer and Nancy Ford (Broadway songwriters)
Marcy Heisler and Zina Goldrich (songwriting team)
Ally Shuster, Leah Hamos, and Sarah Douglas (agents)
Lynn Ahrens (Broadway lyricist)
Producers Bonnie Comley (BroadwayHD) and Paige
Price (Philadelphia Theatre Company)
Marketing expert Kiki Rathbun (SpotCo)
Tina Fallon (Dramatists Guild Executive Director of
Creative Affairs)
Schele Williams (theatrical director)
Laura Lee Everett (Opera America and Women’s Opera
Network)
Mei Ann Teo (Musical Theater Factory)

Community
We offer community-building and networking opportunities for women in the industry.
●
●
●

Maestra Moms group is a network of Maestras who are also parenting. The Facebook group is active and we have hosted
meetups and picnics, for which Maestra provides child care.
Maestra Salons allow Maestras to share music and music-making and are hosted in the homes of our members.
Plus One Initiative encourages industry members, when they have an available “plus-one” ticket to a show or event, to consider
bringing someone else who would beneﬁt from being in that room.

Governance and Infrastructures
● Formed a Board of Directors, Advisory Board, and Steering Committee (2017-2018)
● Attained 501(c)3 status (January 2019)
● Conducted a member survey (May-June 2019)
● Held a full-day, professionally facilitated retreat to review survey results and clarify go-forward
priorities. (June 2019)
● Hired a part-time administrative assistant (October 2019)

PROGRAM

Financial
Goals
INFRASTRUCTURE

Goals: Infrastructure
Invest in professional services and stafﬁng to build on our early success and propel our work
forward.
● Operational Costs ($35K) (website, graphic design, legal, catering and hospitality, space rental, payroll,
marketing and press)
● Part-time Staff ($80K): Administrative Assistant, Development Director, Grant Writer,
Communications/Social Media Director, Web Designer, Data Manager, Statistician, Event Planner,
Program Heads

Goals: Program
Tell the story of women in the musical theater industry to bolster our call to action.
● Statistical Research ($15K). Dig deeper into two key factors: how many women are in the ﬁeld but not
getting hired and how many musicians graduate from the training programs and what keeps them from
working at the highest level. We’d like to hire a statistician to gather the data to tell this story. This
research will be in partnership with The Lillys, The American Federation of Musicians (Local 802), and The
Dramatists Guild, but it’s our story to tell and we want to tell it with irrefutable data.
● Timeline ($5K). Expand the Timeline of Women Composers to include Off-Broadway shows and test the
hypothesis that there has historically been a glass ceiling for women composers.
● Hire writers for our Blog ($10K). So far our writers have been volunteer but we’d like to increase the
volume of writing and the kinds of writers we can attract by paying them for their work.

Goals: Program
Showcase and provide professional development that supports success of qualiﬁed women.
● Technical Workshops and Music Director Training Programs ($10K). Increase our technical workshop
offerings so that we’re sending more highly skilled, highly connected women into the workforce. We’d
like to make scholarships available to women who have ﬁnancial hardships or childcare needs.
● Maestra Jam Sessions ($10K). Create a recurring jam session to increase visibility of our community.
Providing opportunity for members to collaborate across disciplines and to invite the public, encouraging
other musicians to hear the work, meet the players, and build awareness of the speciﬁc skills of certain
players. Would be a “come have a beer and enjoy the Maestra jam” kind of night. Participants will be
compensated.
● Directory 2.0 ($10K) — In addition to the ongoing maintenance and growth of our Directory, we hope to
add more features and categories, including searchable data about the composers’ shows and adding
categories for Directors, Producers, and Designers who work in Musical Theater.

Feedback

"I love the Maestra directory and am happy to see it
expanding so exponentially. Honestly, it's the ﬁrst
place I go these days outside of my immediate circle
when I'm looking for musicians or copyists. Keep up
the great work and thank you for creating and
promoting this resource for our community."
— Ross Baum, composer

"Just wanted to share--I'm working on a project for
which we were hoping to hire a female artist of color
to music direct and the institution told us they
didn't know of anyone in the area. But Maestra did!
We just hired an amazing woman we cold-emailed
off your database and we're so very jazzed about it
all and grateful. THANK YOU."

“I’ve been contacted by a couple projects that found
me through Maestra directory and one has decided
to move forward with me as MD. I was playing
auditions for a casting director who said she’s a big
advocate for giving women the same opportunities
that the men in our industry have had and she’s so
glad you got the Maestra community going.”

— Sammi Cannold, director

— Emily Cohn, music director

“I got an email from a theater; they were looking for
a female guitarist for their show, and they
speciﬁcally wanted someone who could really
shred. At ﬁrst, I tried to wrack my brain thinking of
who I know that might ﬁt this description, and then
I remembered Maestra! There were quite a few
guitarists in the Directory, but because the proﬁles
are so detailed, I was quickly able to ﬁnd four people
who seemed like exactly what the job was asking
for. Also, now I know four more female heavy metal
guitarists than I knew before!”
— Lindsay Jones, sound designer

"I’m in a production meeting and of course
everyone was saying “I wish we knew more female
music directors.” So I pulled up the Maestra site and
everyone was blown away. The website is
INCREDIBLE. Everyone was ﬂipping out at the sheer
number of women who are listed. Congratulations
on creating something--both the organization and
the website—that is making such a difference."
— Jen Bender, producer

How to Give
Online: https://maestramusic.org/donate/
By Check: You may also send a check directly to Maestra Music, Inc., 13801 Ventura Blvd., Sherman
Oaks, CA 91423.
In-Kind Donations are also welcome and encouraged.
●

Product: Space, food/beverages, ﬂowers, printing, etc.

●

Expertise: Legal, ﬁnancial, fundraising, graphic design, etc.

Maestra Music, Inc., is a 501(c)(3) charitable organization, EIN 83-3439518, incorporated Jan 29, 2019.
All donations are deemed tax-deductible absent any limitations on deductibility applicable to a
particular taxpayer. No goods or services were provided in exchange for your contribution.
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